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Safeguarding Child Protection Policy

Policy owner: Company Director – Dan Gaze & Chris Nice. Provision Manager – Dan Callaghan.
Designated Safeguarding Lead (DSL): Dan Callaghan & Dan Gaze
This policy applies to all CFT LTD activities, including work delivered on school/college sites, community locations, home tuition, off‑site visits and any commissioned alternative provision.

1) Purpose and scope
· To protect children and young people who engage with CFT LTD.
· To provide staff, volunteers, partners, pupils and families with clear safeguarding principles and procedures.
· This policy applies to all who work for or on behalf of CFT LTD (employees, sessional staff, volunteers, contractors and placement students – collectively “staff”). [assets.pub...ice.gov.uk]

2) Our commitment
CFT LTD believes every child has the right to grow up safe, heard and supported. We will:
· Promote children’s welfare and keep them safe in line with KCSIE 2025 and Working Together. [assets.pub...ice.gov.uk], [gov.uk]
· Place the child’s needs at the centre of decisions and work in partnership with parents/carers and multi‑agency partners. [gov.uk]
· Recognise and respond to abuse, neglect and exploitation, and the indicators of harm including online risks. [assets.pub...ice.gov.uk]

3) Legal and guidance framework
This policy reflects and should be read alongside:
· Keeping Children Safe in Education (KCSIE) 2025 (DfE) – statutory guidance for schools/colleges and those working with them. [gov.uk]
· Working Together to Safeguard Children – multi‑agency statutory guidance (DfE; latest updates referenced 2025). [gov.uk]
· Relevant local safeguarding partnership procedures.

4) Roles and responsibilities
4.1 Company Directors – Dan Gaze & Chris Nice / Provision Manager – Dan Callaghan
· Holds strategic accountability for safeguarding and ensures resources, governance and oversight are in place. [assets.pub...ice.gov.uk]
4.2 Designated Safeguarding Lead (DSL) – Dan Callaghan
· Leads and coordinates safeguarding practice; is available during operational hours (with arranged cover when absent).
· Receives concerns, makes/refers decisions to children’s social care and/or the police, escalates where needed, and ensures timely multi‑agency work and case reviews.
· Maintains and transfers child protection records securely and trains/advises staff. [assets.pub...ice.gov.uk]
Deputy DSLs (if appointed) and safeguarding cover arrangements are listed in Appendix A. [assets.pub...ice.gov.uk]
4.3 All staff and volunteers
· Are safeguarding practitioners first: read and follow this policy; complete induction and refresher training; know how to respond to and report concerns immediately. [assets.pub...ice.gov.uk]

5) Safer recruitment & ongoing suitability
CFT LTD follows KCSIE Part 3 in safer recruitment, including advert wording, shortlisting checks, online searches (as appropriate), enhanced DBS (with barred list where applicable), verification of identity, qualifications, right to work, references and maintaining a single central record where required for settings. Ongoing vigilance (probation, supervision and updates) ensures continuing suitability. [assets.pub...ice.gov.uk]

6) Training, induction and supervision
· All staff receive safeguarding induction and regular training proportionate to role; updates are shared at least annually.
· The DSL (Dan Callaghan) undertakes training to provide expert advice, manage referrals and maintain current knowledge. [assets.pub...ice.gov.uk]

7) Early Help, thresholds and multi‑agency working
CFT LTD will support Early Help where concerns do not meet statutory thresholds, working with partner agencies and families proactively. Where a child may be at risk of significant harm, CFT LTD (via the DSL) will make/refuse social care referrals as appropriate and escalate any professional disagreement. [gov.uk]

8) Recognising abuse, neglect and exploitation
Staff will remain alert to physical, emotional, sexual abuse, neglect, criminal/sexual exploitation, county lines, serious youth violence, FGM, forced marriage, honour‑based abuse, online harms, and harmful sexual behaviour between peers. KCSIE provides detailed indicators and response expectations. [assets.pub...ice.gov.uk]

9) Online safety
CFT LTD addresses online risks in line with KCSIE, including the four Cs (content, contact, conduct, commerce) and the 2025 emphasis on misinformation, disinformation and conspiracy theories. Where we use technology in delivery (or work on school sites), CFT LTD cooperates with the setting’s filtering and monitoring standards and teaches safe, responsible use. [learning.n...pcc.org.uk]

10) Prevent duty
CFT LTD staff are alert to risk of radicalisation and will refer concerns to the DSL for advice and potential Channel/Prevent liaison in line with local pathways and KCSIE expectations. [assets.pub...ice.gov.uk]

11) Managing concerns about a child – reporting procedure
Immediate danger → Call 999. Then inform the DSL. [assets.pub...ice.gov.uk]
Otherwise, staff must without delay:
1. Listen to the child, avoid leading questions, record verbatim where possible.
2. Record the concern (date/time, child’s details, what was seen/heard, who was present; distinguish fact/opinion).
3. Report to the DSL (Dan Callaghan) the same day.
4. Do not promise confidentiality; explain you will share to keep them safe.
5. The DSL decides next steps (Early Help, children’s social care referral, police) and informs the referrer of the outcome as appropriate. [gov.uk]
If staff disagree with decisions or feel concerns are not addressed, they must escalate (to the Director and/or external partners) and use whistleblowing if necessary. [gov.uk]

12) Allegations and concerns about staff/volunteers
CFT LTD follows KCSIE Part 4:
· Harm threshold allegations (that a person has harmed a child, may have harmed a child, committed a criminal offence, or behaved in a way that indicates risk) are reported immediately to the DSL and Director, who will contact the LADO (Local Authority Designated Officer) and follow local procedures.
· Low‑level concerns (that do not meet the harm threshold) are recorded and managed to promote a culture of safeguarding transparency.
· Staff must not investigate themselves. CFT LTD will cooperate fully with police/children’s social care/LADO. [assets.pub...ice.gov.uk]

13) Information sharing, record‑keeping and data protection
· Keep accurate, contemporaneous and secure records of all concerns, actions and decisions.
· Share information with agencies where it is necessary and proportionate to protect a child.
· Store, retain and transfer records securely and in line with DfE data protection guidance for schools and UK GDPR. [acas.org.uk]

14) Professional conduct and boundaries
All staff must act as positive role models, maintain professional boundaries, avoid inappropriate language or behaviour, and never form relationships of a sexual nature with pupils or ex‑pupils under 18. Social contact outside role, gifts/favouritism, and conflicts of interest must be managed transparently and recorded with the DSL. [assets.pub...ice.gov.uk]

15) Physical contact, behaviour and positive handling
· Any physical contact must be proportionate, time‑limited and in the child’s best interests; avoid private/isolated situations.
· De‑escalation is expected; physical intervention is a last resort to prevent immediate danger.
· Behaviour concerns are addressed via agreed plans with commissioning schools and parents/carers. [assets.pub...ice.gov.uk]

16) Photography, video and use of images
· Follow CFT LTD’s Photographic Images & Filming Policy; use CFT LTD devices only; comply with setting‑specific permissions and consents.
· Images must be justifiable, securely stored, and never used for personal purposes. [assets.pub...ice.gov.uk]

17) One‑to‑one work and off‑site activity
· Use visible/transparent spaces where practicable, keep doors open/visibility panels in view, and ensure an agreed check‑in process.
· For off‑site delivery and educational visits, secure written permissions through the host school/commissioner, follow risk assessments and ensure communication and emergency arrangements are in place. [assets.pub...ice.gov.uk]

18) Specific safeguarding issues (non‑exhaustive)
· Child‑on‑child abuse (including sexual violence/harassment, harmful sexual behaviour, bullying, upskirting).
· Missing or absent from education as a risk indicator.
· Criminal/sexual exploitation, county lines.
· FGM – staff understand the duty to act and report concerns appropriately.
· Mental health and its safeguarding interface.
· Online harms including AI‑enabled risks, misinformation/disinformation.
Follow KCSIE guidance and local procedures; seek DSL advice if unsure. [assets.pub...ice.gov.uk], [learning.n...pcc.org.uk]




19) Whistleblowing
CFT LTD encourages staff to raise safeguarding concerns about practice or colleagues. Concerns can be escalated to the Directors (Dan Gaze / Chris Nice), the LADO or external helplines as appropriate. [assets.pub...ice.gov.uk]

20) Quality assurance and review
CFT LTD will audit safeguarding practice, review cases and learning, and update this policy at least annually or following changes to statutory guidance. [cdn.educat...esuk.co.uk]

Appendix A – Key contacts (complete on adoption)
· DSL: Dan Callaghan – [dan.callaghan.CFT Ltd@outlook.com / 07943 844476].
· Deputy DSL(s): Dan Gaze – [dgss@outlook.com / 07306 253821].
· Company Director: Dan Gaze – [dgss@outlook.com / 07306 253821] & Chris Nice – [07765 862175].
· Local Authority Children’s Social Care (MASH): contact@hertfordshire.gov.uk / 0300 123 4043.
· LADO: lado.referral@hertfordshire.gov.uk / 01992 555240 (professionals only) / 0300 123 4043 (public).
· Police (non‑emergency): 101 / Emergency: 999
· NSPCC Helpline: 0808 800 5000
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