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Lone Working Policy

1. Policy Statement and Purpose
Creating Futures Together Ltd (“the Employer”, “we”, “us”) is committed to protecting the health, safety and wellbeing of all employees, volunteers, contractors and consultants who may work alone at any time.
Lone working presents specific risks — including isolation, reduced access to assistance, increased potential for violence, and heightened stress — all of which must be carefully assessed and controlled. This policy outlines:
· The Employer’s responsibilities
· Employee responsibilities
· Procedures for risk assessment, incident reporting, supervision, communication, equipment and safety measures
· Requirements aligned with updated HSE lone‑working guidance (2025–26) and education‑sector expectations
· The Employer may amend this policy at any time to reflect updated legislation, guidance or operational needs.

2. Definition of a Lone Worker
A “lone worker” is any person who works by themselves without close or direct supervision. [hse.gov.uk]
Examples include:
· Staff making home visits or community‑based outreach
· Staff working off‑site as part of alternative provision
· Those working outside typical hours (evenings, weekends, holidays)
· Individuals working alone within the premises (classrooms, offices, tuition rooms)
· Remote or home‑based workers
· Peripatetic and travelling staff
· This includes employees, agency staff, volunteers, contractors and any person acting on behalf of the Employer.

3. Employees’ Responsibilities
Employees must:
3.1 Personal Safety Responsibilities
· Take reasonable care of their own health and safety and that of others.
· Follow all lone‑working procedures and safety systems.
· Familiarise themselves with exits, alarms and emergency procedures for any site they work at.
· Use dynamic risk assessment skills when circumstances change.
3.2 Incident Identification and Response
· Report all incidents, near misses, equipment failures, altercations, or concerns as soon as possible.
· Remove themselves to safety when required and contact emergency services if necessary.
· Record and report incidents using the Employer’s procedures.
3.3 Participation in Risk Assessment
· Engage in individual and activity‑based risk assessments.
· Provide accurate information on working locations, timings and risks.
3.4 Equipment Use & Security
· Maintain communication devices (e.g., mobile phones, radios) in working order.
· Use Employer‑issued equipment safely and only for work purposes.
· Report defects promptly.
3.5 Compliance with Supporting Policies
Follow the Working From Home Policy, Health and Safety Policy, and Data Protection Policy where applicable.

4. Employer Responsibilities
The Employer must:
4.1 Legal Duties
· Assess, control and regularly review lone‑working risks under the Health and Safety at Work Act 1974 and Management of Health & Safety at Work Regulations 1999.
· Ensure lone workers are not exposed to more risk than other staff. [family-care.co.uk]
4.2 Enhanced HSE 2025–26 Requirements
According to updated HSE guidance, the Employer must:
· Conduct enhanced risk assessments including medical suitability and mental‑health considerations. [teamsafety...rvices.com]
· Ensure lone workers are trained, supervised and monitored appropriately.
· Maintain clear check‑in systems and contact procedures. [teamsafety...rvices.com]
· Verify safety arrangements when lone workers visit another employer’s premises. [teamsafety...rvices.com]
· Take additional precautions for remote, isolated, rural or higher‑risk locations.
4.3 Premises and Safety Measures
· Maintain emergency exits, alarms, lighting and first‑aid facilities.
· Control building access when staff work alone.
· Provide appropriate equipment (phones, alarms, PPE, torches, etc.).
4.4 Home‑Working Lone Workers
Assess risks for home workers, ensuring safe workspaces and adequate communication.
4.5 Designated Responsibility
The Health and Safety Officer (HSO) has day‑to‑day responsibility for lone‑working safety.

5. Health and Safety Considerations
The Employer will give special attention to:
· Potential for violence and challenging behaviours
· Medical emergencies where timely assistance may not be available
· Mental‑health risks associated with isolation
· Fatigue from irregular or extended hours
· Travel‑related risks, including driving alone
· Environmental risks (weather, remote areas, poor phone signal)
· These reflect updated HSE emphasis on wellbeing, isolation risks and mental‑health checks. [teamsafety...rvices.com]

6. Risk Assessment Requirements
A risk assessment must be completed:
· Before any lone working begins
· Whenever a lone worker’s duties, location or risk profile changes
· At employee request where reasonable
· Risk assessments must include:
· Identification of risks in the lone‑working situation
· Evaluation of medical suitability and competence to work alone [teamsafety...rvices.com]
· Control measures (avoid, reduce, isolate, supervise, or redesign tasks)
· Emergency planning, communication and escalation steps
· Documentation of findings and review timelines
· Forthcoming 2026 HSE updates stress documented check‑in schedules (start/mid/finish) and written escalation routes for all higher‑risk work. [toolfy.io]

7. Health & Safety Incidents
Lone workers must:
· Report incidents immediately
· Follow established emergency procedures
· Move to safety if at risk
· Call emergency services without delay if needed
· The HSO will investigate incidents, update risk assessments and complete statutory reporting (including RIDDOR).

8. Training
Training will include:
· Lone‑working behaviour awareness
· Risk assessment and dynamic risk evaluation
· Use of communication devices and safety equipment
· De‑escalation and personal safety
· Safeguarding training for staff working with children/young people (required for education settings)
· Scenario‑based training for unusual or unpredictable situations

9. Supervision & Communication
The Employer must ensure:
· Adequate supervision appropriate to risk.
· Regular check‑ins (frequency determined by risk assessment).
· Lone workers remain contactable and responsive during tasks.
· Staff inform managers of locations, expected duration and changes to plans.
· This reflects HSE expectations that employers must “monitor and keep in touch” with lone workers. [teamsafety...rvices.com]
· For high‑risk tasks, 2026 guidance recommends:
· Pre‑agreed check‑in intervals (start / midpoint / end)
· Documented escalation if a check‑in is missed
· Digital or automated monitoring where appropriate [toolfy.io]

10. Equipment & Materials
· The Employer will provide equipment required for safe lone working (e.g., first‑aid kits, communication devices).
· Employees must:
· Use equipment responsibly and maintain it in good condition
· Report defects promptly
· Use equipment solely for authorised purposes
· Return equipment when requested

11. Expenses
· If lone working is required by the role, the Employer will meet reasonable costs necessary to ensure safety.
· Where lone working is by choice (e.g., home working), expenses follow the Working From Home Policy.

12. Security
Lone workers must:
· Secure premises when entering or leaving
· Keep vehicles locked and equipment secure
· Avoid sharing personal contact details with clients
· Protect confidential information at all times
· Follow the Data Protection and Information Security Policies

13. Insurance
Employees working alone are covered by the Employer’s insurance policies.
Home workers must follow home‑working insurance guidance.
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