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Whistleblowing Policy

1. Purpose and Commitment
· Creating Futures Together Ltd (CFT LTD) is committed to operating with integrity, transparency and accountability.
· Staff Members must feel confident that they can raise concerns about wrongdoing without fear of reprisal.
· This policy ensures compliance with the Employment Rights Act 1996, the Public Interest Disclosure Act 1998, and the Employment Rights Act 2025 reforms taking effect during 2026. From 6 April 2026, strengthened legal protections apply to whistleblowers, including new coverage for disclosures relating to sexual harassment.
· CFT LTD encourages all Staff Members to speak up about any genuine concern affecting the organisation, its services, or the safety and integrity of the people we support.

2. Scope of This Policy
· This policy applies to all individuals working for CFT LTD in the UK at any level, including employees, contractors, sessional workers, agency staff, volunteers, interns and trainees. It should not be used for concerns about personal employment matters (e.g., treatment at work).
· Such complaints must be raised through CFT LTD’s Grievance Procedure.
· This policy is non‑contractual.
· CFT LTD may amend it to reflect changes in legislation or best practice.

3. What Can Be Reported Under This Policy?
· A whistleblowing disclosure is a report of suspected wrongdoing or dangers at work. The disclosure must meet the legal definition of a Qualifying Disclosure under the Public Interest Disclosure Act 1998 and the Employment Rights Act 1996.
· Under the updated Employment Rights Act 2025, disclosures relating to sexual harassment are—from 6 April 2026—explicitly protected.
· Examples of qualifying concerns include: - Criminal offences - Miscarriages of justice - Danger to health and safety - Environmental damage - Breaches of legal obligations - Bribery, fraud, financial wrongdoing - Deliberate concealment of wrongdoing - Sexual harassment (protected from 6 April 2026)
· A disclosure must be made in the public interest to be protected. If uncertain whether something qualifies, Staff Members should seek guidance from Dan Callaghan, Dan Gaze, and/or Chris Nice.

4. Updated Whistleblowing Protections (2026 Legal Changes)
The Employment Rights Act 2025 introduces the following key reforms relevant to whistleblowing in 2026:
4.1 Sexual harassment added as a protected category (from 6 April 2026) Disclosing sexual harassment is now legally protected as whistleblowing.
4.2 Strengthened protection against detriment and dismissal Whistleblowers must not suffer unfair dismissal or detrimental treatment. This protection is being reinforced as part of the 2026 changes under the government’s “Plan to Make Work Pay” reforms.
4.3 New prescribed persons for external reporting (from June 2025, continuing through 2026) The Public Interest Disclosure (Prescribed Persons) (Amendment) Order 2025 expanded prescribed regulators, including HM Treasury for sanctions‑related disclosures. This continues to apply in 2026. Staff who disclose wrongdoing to a relevant prescribed regulator will be legally protected when the disclosure meets statutory conditions.

5. How to Raise a Whistleblowing Concern
To ensure that a Qualifying Disclosure becomes a Protected Disclosure, Staff Members should follow these steps:
1. Raise the concern with Dan Callaghan, Dan Gaze and/or Chris Nice (verbally or in writing). 2. If the concern involves any of the above or you feel unable to approach one of them, raise it with another senior leader within CFT LTD.
3. Provide as much detail as possible, including dates, witnesses, locations and evidence.
4. Maintain confidentiality and avoid discussing the disclosure with colleagues unless authorised. Concerns may be raised anonymously; however, anonymity can limit investigation capability.

6. External Disclosures (Prescribed Persons)
CFT LTD encourages concerns to be raised internally first. However, it may be appropriate to raise a concern externally, for example, with a prescribed regulator.
This may include:
· Ofsted
· Local Authority Designated Officer (LADO)
· HM Treasury (for sanctions‑related matters) – added in 2025 reforms
· Secretary of State for Business & Trade (for sanctions‑related matters)
Disclosures to the media are extremely unlikely to be considered reasonable and may not be legally protected. Before making an external disclosure, Staff Members are encouraged to seek advice from a union representative, legal adviser or whistleblowing charity.

7. How CFT LTD Will Respond
Upon receiving a concern, CFT LTD will:
· Acknowledge receipt
· Assess the disclosure
· Determine whether investigation is required
· Notify the Staff Member who is handling the matter
· Request further information where necessary
Staff may be asked to attend meetings and may bring a colleague or union representative, who must maintain confidentiality. CFT LTD will provide updates where reasonable, noting that confidentiality and legal constraints may limit what can be shared. If allegations are found to be malicious or knowingly false, disciplinary action may be taken.

8. Protection From Detriment
CFT LTD will not tolerate detriment (unfair treatment, dismissal, intimidation, or reprisal) against anyone who raises a whistleblowing concern. This aligns with strengthened whistleblowing protections under the Employment Rights Act 2025, coming into force 6 April 2026.
Any Staff Member who believes they have experienced detriment must report it to Dan Callaghan, Dan Gaze and/or Chris Nice immediately. If unresolved, the matter should be raised via the Grievance Procedure. Managers must not retaliate against whistleblowers; doing so may result in disciplinary action.

9. Contact Information Internal contact:
Dan Callaghan – Whistleblowing Lead [dan.callaghan.CFT Ltd@outlook.com / 07943 844476]
Dan Gaze – Whistleblowing Lead [dgss@outlook.com / 07306 253821]
Chris Nice – Whistleblowing Lead [07765 862175]

External contacts (Prescribed Persons):
Ofsted - LADO - HM Treasury (sanctions-related disclosures) - Secretary of State for Business & Trade (sanctions-related disclosures) - Protect (UK Whistleblowing Charity): https://protect-advice.org.uk/
10. Review
This policy will be reviewed annually or sooner if legislative changes require amendments.
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