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Safer Recruitment Policy

1. Purpose of this Policy
Creating Futures Together Ltd (CFT LTD) is committed to safeguarding and promoting the welfare of children and young people. Safer recruitment helps ensure that only individuals who are suitable to work with children are appointed.
This policy reflects requirements in Keeping Children Safe in Education (KCSIE) 2025, including mandatory pre‑appointment checks, DBS processes, online screening, verifying identity and qualifications, and ensuring continued suitability throughout employment. [gov.uk]
This policy applies to all recruitment of staff, associates, volunteers, contractors and anyone engaged to work on behalf of CFT LTD.

2. Advertising
All recruitment adverts will clearly state:
· CFT LTD’s aims, values and safeguarding responsibilities.
· A role description including duties, essential/desired skills, and safeguarding responsibilities.
· The required vetting and DBS checks.
· That CFT LTD is an equal opportunities employer committed to safeguarding and promoting the welfare of children.
· That all appointments are subject to safer recruitment checks in line with KCSIE.

3. Pre‑Application Information
Applicants will be provided with:
· A full job/role description.
· A person specification with essential qualifications and experience.
· An application form (CVs alone are not accepted).
· A self‑disclosure form (to be completed at the conditional offer stage).
· CFT LTD’s safeguarding statement.

4. Application Forms
All candidates must complete an application form that includes:
· Full employment history with no unexplained gaps.
· Details of all previous work with children and vulnerable groups.
Incomplete, unsigned or inconsistent applications will not be progressed.

5. Shortlisting
· Carried out by a minimum of two safer‑recruitment‑trained staff.
· Shortlisting decisions are recorded.
· Online searches will be undertaken for all shortlisted candidates to identify any publicly available information that may raise safeguarding or suitability concerns. (KCSIE 2025 requirement). [gov.uk]
Candidates will be informed that these checks will take place.

6. References
· Two references are required, including the most recent employer where applicable.
· References are sought only after shortlisting, but before appointment where possible.
· References must be received directly from the referee.
· CFT LTD will not accept references provided by the applicant.
Referees will be asked about:
· The applicant’s suitability to work with children.
· Safeguarding‑related concerns, allegations or disciplinary actions (including expired warnings where appropriate).
· Any concerns about the applicant working in a child‑facing role.
Where gaps, discrepancies or concerns appear, CFT LTD will contact previous employers directly. Telephone verification will be recorded.

7. Interviews
All shortlisted candidates will be interviewed face‑to‑face by at least two trained staff members.
Interviewing will involve:
· Exploring the candidate’s suitability to work with children.
· Assessing their motivation, attitudes and safeguarding awareness.
· Discussing gaps in employment history.
· Checking identity and right‑to‑work documentation.
All candidates will be asked a consistent set of safeguarding questions in line with KCSIE guidance. [gov.uk]

8. Pre‑Appointment Checks
Before any offer of employment is confirmed, the following checks are completed:
· Enhanced DBS with Children’s Barred List check, where the role includes regulated activity.
· Verification of identity and right to work in the UK.
· Verification of relevant qualifications.
· Verification of professional status (e.g., QTS, if applicable).
· Overseas police checks for individuals who have lived abroad.
· Completion of a self‑disclosure form.
· Online vetting search results recorded and considered.
No applicant may start regulated activity until all mandatory checks are satisfactorily completed.

9. Appointment
Successful applicants receive:
· A conditional offer letter.
· Terms and conditions of employment.
· Confirmation that the appointment is subject to: 
· Satisfactory DBS certification
· Satisfactory references
· Verification of identity and right‑to‑work
· Completion of mandatory safeguarding training
Having a criminal record does not automatically prevent an individual from working with CFT LTD. All information is considered case‑by‑case within legislation and safeguarding frameworks.

10. Induction
All new staff, associates and volunteers undergo an induction which includes:
· Reading and understanding CFT LTD’s Safeguarding & Child Protection Policy.
· Understanding reporting procedures and the role of the DSL (Dan Callaghan).
· Code of conduct and safer working practice.
· Whistleblowing procedures.
· Allegations management processes.
Induction content meets expectations set out in KCSIE Part 1 and Part 2. [gov.uk]

11. Training
· All staff must complete safeguarding training at induction and at regular intervals.
· Safer‑working‑practice, whistleblowing and allegations management training is mandatory.
· Additional training opportunities are offered throughout the year.

12. Probation
All new staff will serve a six‑month probation period, extendable if required.
Performance, conduct and suitability for the role will be monitored.

13. Ongoing Suitability
CFT LTD maintains an ongoing culture of vigilance by:
· Requiring staff to disclose any changes to their suitability (e.g., arrests, police investigations).
· Renewing DBS checks periodically or through the DBS Update Service.
· Reviewing performance in regular supervision and annual appraisal.
This aligns with KCSIE expectations regarding continuous suitability assessment. [gov.uk]

14. Staff Requirements
All staff working directly with children must:
· Hold an enhanced DBS with children’s barred list check.
· Hold Level 1 Safeguarding training (minimum).
· Maintain appropriate insurance for business use of vehicles if travelling for work.
· Hold First Aid certification where role‑appropriate.

15. Records and Single Central Record (SCR)
CFT LTD will maintain a secure Single Central Record of:
· Identity checks
· DBS details
· Qualification verification
· Right‑to‑work evidence
· Reference completion
· Prohibition checks (where applicable)
This mirrors SCR expectations set out in KCSIE 2025. [gov.uk]

16. Review
This policy will be reviewed annually or sooner if statutory guidance changes.
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